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“My child and I have been made to feel
extremely welcome by the nursery.” Holly H

“This is a newly opened well appointed
nursery with excellent staff.” Fearg O

“We are thoroughly impressed with
every aspect of the centre.” Daniel G

Discover the franchise that’s
revolutionising early years education

The child’s environment and surroundings play a huge role in our learning system
Kïdo is a group dedicated to
creating the most engaging
and exciting preschools and
nurseries in the world. We
provide the highest quality
early years schooling to more
than 2,000 families across
Hong Kong, Dubai, London
and India, with operations
beginning in the United States
in early 2020.
Our schools are designed to
be innovative and interactive
– truly magical places that
children never want to leave.
Thanks to our fun and
imaginative
programmes,
young children get a head
start when learning advanced

concepts in languages, maths
and science. This means that
each child is usually at least
one (if not two) grade levels
ahead of their peers when they
leave for primary school.
Since 2014, we have opened
schools in multiple cities around
the world, and every one of our
schools has achieved industry
beating time to profitability
metrics. We have done this by
creating one of the strongest
and
most
comprehensive
early childhood learning and
operating platforms anywhere.
It’s a platform that allows
operators like ourselves (and
our franchisees) access to

“Each child is
usually one grade
level ahead
of their peers
when they leave
for primary
school.”
world class pedagogy, training,
recruitment, site selection,
design,
branding,
centre
management
technology,
quality control systems and
talent management in a
seamless way.

We’ve created a truly modern
early
childhood
learning
system, one that integrates the
best practices from multiple
teaching philosophies from
around the world. More
importantly, our curriculum,
lesson
plans,
teaching
resources and play equipment
are designed to enable any
teacher, anywhere in the world
to deliver outstanding early
childhood education with ease.
We’re
a
group
that
understands what franchisees
need – after all, we started our
life as one!
Our franchise product is
geared to provide the highest

level of service and support in
the industry, anywhere in the
world.

Scan our QR code
for more information
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Our service offering
The most comprehensive early childhood franchise
offering in the world

Financial analysis and
planning

Site selection advisory

Parent communication
app

Renovation, interior
design, furniture,
resources

iKïdo - ERP suite for
school management

Recruitment and HR
Management

Online and offline
training

Launch plan and
strategy. Checklists and
guides

Marketing strategy
and plan. Branding
and design. Social
media, SEO, Web

Comprehensive quality
review and support

HELPING OUR PARTNERS
3

KIDO.SCHOOL

We deliver so much more than any other franchisor.
Let’s take a look at what we have to offer
Financial analysis
Subject to local regulations,
we help our partners analyse
their business opportunity.
Our detailed financial model
dynamically
maps
out
revenues, costs, profitability,
return on equity and other
metrics, all the while adhering
to
the
local
regulatory
requirements on staffing ratios
and other factors.

in, our finance partners can
help our franchisees set up
their bank accounts, manage
profit and loss, submit their
tax forms and prepare for
financial audits.
We also process your payroll
for all your employees.

Site selection and
school design
Finding the perfect place for
your school isn’t easy, but we
can help you out in any country
that we operate in. Our team
are constantly on the lookout
for suitable locations, so if we
think you’ll be the right fit for

a certain place, we’ll let you
know. We’ll support you with
the planning application and
help you find a change of use
for the property if required.
To ensure your school is on
brand, our team will assist
you throughout the designing
process, and provide a school
furniture and resources pack
as part of your start-up cost.
You’ll also have full access to
our catalogue of furniture and
uniforms. Our furniture and
resources are all sourced from
high-quality vendors around
the world.
School design is an integral
part of our offering (and one of
the reasons why our schools do
so well!) Our team will assist
you with the layout design,
and we can also generate
3-D renders of the schools for
better visualisation, for you
and prospective customers.

Technology

A model can be generated
for a specific site, or for a
generic business opportunity.
In addition to this, in the
countries that we operate

iKïdo, our school management
and parent communication
app, is created using our years
of first-hand knowledge in the
early childhood sector. It is
designed to help you manage
your setting on a day to day
basis.
Franchise Partners can use
iKido to monitor enrolments,
enquiries and follow ups, send
invoices and receive payments,
manage wait lists, sign and
send e-signatures, and map
out plans for your centre and

from the details of how to
run each aspect of a school,
to
marketing
checklists,
communications guidelines,
event planning support and
much, much more.
Our team will provide
support
throughout
this
process, and we will provide
the partner with full training
on how best to utilise our
manuals.
We will talk you through how
our Kïdo works in terms of
opening hours, payments and
flexibility, and show the best
way to run your preschool.

its staff.
It also useful for interacting
with parents, and can send
real time progress updates
on their children, receive
invoice payments and create
personalised photo galleries,
among other features.

Operation support
All Franchise Partners will
have access to our Operations
Manual and the complete list
of our policies and procedures,
so they can remain consistent
with all other parts of our
business and roll out our
product the right way.
These cover everything,
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Our people offering
Teachers are the lifeblood of a school. We go above and
beyond to help them

We’ll provide assistance and guidance throughout the entire recruitment process

Training
and development
Training with Kïdo is an
intensive, ongoing process, for
both you and your team. After
you sign on, you will be put
through an intensive training
process on all aspects of our
operations and curriculum,
as well as coaching on our
marketing and sales process.
The initial training for you
(and one other person of your
choosing) will be for a week,
onsite at one of our hubs or
schools. Training will also
include regulatory affairs, so
that you are up to speed on
how and when to interact with
your regulator.
All Kïdo teachers (including
your
teams)
have
the
opportunity
to
attend
a
maximum of three training
days a year, and our aim is
to be as accommodating as
possible to our schools.
Typically, you will book your
teams in for training sessions
well in advance. We work in

a dynamic environment, so
if something happens that
prevents the employee from
attending the session, the
manager can simply book
them onto the next available
date.
In addition, we offer a full
online
training
platform
for continuous training and
refresher courses. Franchise
Partners have full access to the
Learning Management System
(LMS) where they can select
any training session for their
staff, as well as access to our
special training centre. These
are mandatory for you and
your staff.
In the United Kingdom, we
also have Cache accreditation,
so we can develop you and
your teams to Level 2, 3 and 5.

Recruitment and HR
Partners will have access to
our Kïdo Workable platform,
so they can advertise roles.
We will share the attributes

we look for when recruiting,
to help you find the right
candidates.
We
will
support
you
as a partner through the
recruitment of your head of
school, if this is something
you think would help you.
We’ll also provide coaching
support and guidance if you
are struggling to recruit a role.
All our Franchise Partners
receive a HR toolkit to guide
them on our key HR policies
relating to people. This manual
will show them the proper
steps to take when dealing
with disciplinary matters,
GDPR compliance, absence
management
and
other
policies.
In addition, partners have
access to our full suite of
HR-related platforms – for
performance
management,
leave management and much
else.
Partners can also access
our network of providers for
payroll management if they so
require.

We offer an online platform so your team can always
get the training they need, when they need it

QUALITY MATTERS
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Quality support and review
We make it easy for you to ensure the highest quality of
services at your school
We have created the world’s
most robust quality assurance

is of utmost importance to us
and our partners. Our quality

“These reviews ensure that you’re
always rated highly by the regulator,
and your chances of failing a
regulatory audit are minimal.”
platform
for
the
early
childhood industry.
The quality of our offering

support platform includes
checklists for you and your
team, for essential reviews

“Our app-based
quality control
system sets
the industry
strandard
for quality
assurance. You
can be sure that
every item of the
operations you
need to think
about is at your
fingertips.”
that can be performed on a
daily, weekly, monthly, termly
or annual basis. All of these
are through an app, with
reports generated instantly.

Quality control dashboard: detailed information at
your fingertips

This allows both you and us to
troubleshoot quickly, if need be.
These checklists include front
of house tasks (e.g. frequency
of follow ups and marketing),
facilities management, daily
operations,
curriculum
delivery and much else.
Our quality assurance team
will visit your school once
every three months for a full
review, which will assist you
in covering any gaps that may
have arisen. Our teams are
also available to help you with
issues that might come up in
the interim.
These reviews ensure that
you’re always rated highly
by the regulator, and your
chances of failing a regulatory
audit are minimal.
Each setting is different, so
while our checklists cover all of
the common practices across
all our schools, we will also
create site specific checklists

for your school, including
those coming from a detailed
risk assessment when the site
first opens.

“Our quality
assurance team
will visit your
school once
every three
months for a full
review, which
will assist you
in covering any
gaps that may
have arisen”

Our app-based system ensures that you’ll never miss anything
while reviewing your setting

OUR CURRICULUM
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Curriculum and delivery
A 21st century early childhood pedagogy delivered
seamlessly to the classrooms

The
Kïdo
Early
Years
Programme is designed as
a system of lesson plans,
training materials, resources,

“The curriculum
pack comes
with a set of
Kïdo workbooks
for each level,
resource and
equipment
lists for each
classroom and
project, and
detailed lesson
plans for every
class.”
play equipment, workbooks
and online guides. When

taken together, these enable
high-quality delivery of our
programme by any teacher.
The curriculum pack comes
with a set of Kïdo workbooks
for each level, resource and
equipment lists for each
classroom and project, and
detailed lesson plans for every
class. The pack comes complete
with templates for children’s
portfolios,
substantially
reducing the time taken by
teachers to create them.
Our
observation
and
assessment framework comes
pre-loaded in iKïdo, ensuring
that teachers can carry out
regular observations through
the app. It also creates learning
journals
automatically,
to
distribute to the parents.
As we operate in multiple
countries,
we
understand
the need to ensure that our
curriculum meets any local
regulatory
criteria.
Our
programme is compatible with

leading national frameworks
(EYFS in the UK, EYLF in
Australia, NAEYC in the USA,
and the Singapore and Hong

“As we operate
in multiple
countries, we
understand
the need to
ensure that
our curriculum
meets any local
regulatory
criteria.”
Kong early years frameworks).
In addition to this, we tailor
our programme for each
specific market: for example,
we offer bilingual English/
Mandarin in Hong Kong and
bilingual English/Spanish in

The most detailed lesson plans in any franchise system
Houston. Our second language
programmes (Arabic in Dubai,
Mandarin in Dubai and
London, French and Spanish

in London) supplement our
main programmes, and can
be run in any location where
there is demand.

“Our curriculum is compatible
with leading national frameworks,
including EYFS (UK), EYLF
(Australia), NAEYC (USA), and the
Hong Kong and Singapore early
years frameworks.”

Workbooks blend cutting-edge pedagogy in a fun and inspiring way
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Marketing and branding
As part of the Kïdo family your school will be associated with a
strong brand that is synonymous with quality

Our branding lets parents know they are getting the best early education for their children
Our
branding
reassures
parents that they are receiving
a premium service. Our hub
will set up a Kïdo franchise
page for all partners, which
will describe all the benefits
we offer while providing the
contact details for all our
franchisees.
We’ll also include a social
media start-up pack for all
new partners, which will
guide them on how they can
utilise social media to its full
potential. In addition to this,

all schools will receive full SEO
support, to help them stand
out on the internet.
Every new Kïdo centre will
be branded and aligned to our
standards. Once they are up
and running, we will continue
to support our schools. Each
school will be responsible for
setting up their own social
media pages, but we will help
them by providing marketing
plans and a calendar for the
school’s social media activities.
This will help them remain

prominent on all channels and
increase their visibility.
Our partners will all have
access to various Kïdo design
materials, and can request
bespoke posters from our
design team. As a franchisee,
you will only pay the printing
costs.
Finally, we will create a
virtual tour of your centre,
which will be hosted on the
franchising website.

Our partners will have
full access to our Kïdo
catalogue

AROUND THE WORLD
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Schools around the world
We’re looking for partners to develop single or multiple schools in all the regions we
operate in. In addition to this, we’re happy to entertain discussions at a regional or
country level in areas where we currently do not operate

Clerkenwell, London

Chiswick, London

Sheikh Zayed Road, Dubai

Camden, London

Mumbai, India

Repulse Bay, Hong Kong

Gurugram, India

Bangalore, India

Golders Green, London

